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Comprehensive Plan Purpose

o Guide growth,
redevelopment, and e
preservation for next o
20-25 years

o Assist in City official
decision making

o Covers 10
elements/chapters

o Meets statutory 10-
year update
requirement
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Planning Process - Timeline

o 9 month process kicked off January 2011

o Guided by diverse Steering Committee representing:
- Arts community
« Sheboygan Neighborhood Pride
. Local businesses
. Redevelopment Authority
. Sheboygan County Planning/NMTPP
« Sheboygan County EDC
o Held 3 Steering Committee meetings including bus
tour of the City in March, May, and August
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Planning Process - Outreach

o Focus Groups

Community Vision
Workshop

o Booth at Farmers
Market to share Draft
Plan

Website
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Key Recommendations

o Implement the Future
Land Use Map

- Follow the Map and policies
when considering
development and land use
decisions (e.g. rezonings)

. Plan for new nonresidential
growth along near the 1-43
corridor

. Plan for new residential

growth adjacent to existing
neighborhoods

VANDEWALLE &
ASSOCIATES INC.

L Iap 1-2:
"N Ovrontunimics & Focus Ascas

VANDEWALLE &
ASSOCIATES inc.




Key Recommendations

o Promote infill and
redevelopment
. Grow efficiently

. Strengthen existing
business districts and
neighborhoods

- Leverage existing
infrastructure and
connectivity
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Key Recommendations

o Spur economic development and job creation

. Capitalize on improved
river corridor

. Develop a marketing
strategy focused on
improving the
“Sheboygan” brand

. Encourage economic
diversification
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Key Recommendations

o Focus on Targeted Economic
Development Growth Areas
« Build off success of
Downtown/Harbor Center \
redevelopment

8th Street

i Downtown
. Develop detailed plans for

Calumet Drive/N. 15t Street
and Michigan Avenue

South Pier
* Commercial

- Promote redevelopment along P,
Taylor Drive (Memorial Mall
and Plaza and Taylor Heights
Shopping Center) ¢ i Market

s {‘_»'Rata Housing

@ VANDEWALLE &
ASSOCIATES INC.

J Business
Center

Key Recommendations

o Focus on Targeted Economic Development Growth Areas

. Advance Fresh Tech and
regional foods on Indiana
Avenue

. Develop Willow Creek Business
Park as a “green” business park

. Maximize the Lakefront
Business Center via
recruitment of high-quality
development integrated with
adjacent districts and
neighborhoods
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Key Recommendations

o Enhance the lakefront and
riverfront

. Attract new development
- Appeal to residents
. Facilitate a healthy community
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Key Recommendations

o Enhance the transportation system

« Implement regional bike
and ped plans

- Address gaps in existing
networks

« Advocate for 1-43
interchange at Indiana
Ave
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Key Recommendations

o Continue to provide high quality public services

. Establish City-wide
broadband services

- Address future sanitary
sewer capacity

- Water system
improvements
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Key Recommendations

o Strengthen neighborhoods

« Implement
revitalization
strategies

. Diligent code
enforcement

. Collaboration between
residents, land owners,
neighborhood
associations, and City
Departments
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Key Recommendations

. Support market-rate infill
and redevelopment
housing for empty nesters,
seniors, and young
professionals
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Key Recommendations

o Advance the tradition of rich arts, cultural facilities
and events

« Partner with businesses
and the Chamber of
Commerce

- Prepare an inventory of
cultural offerings and a
consolidated events
calendar
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Next Steps

o Common Council — October 17th
o Plan Commission Recommendation — October 25th

o Distribute Draft Plan to surrounding communities —
October 26t

o 30 Day Public Review Period

o Common Council Public Hearing and adoption —
December 5th

o Distribute final Plan to City and surrounding
communities — mid December

o Plan Implementation - Ongoing
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Thank You Steering Committee!

Mayor Bob Ryan

Betsy Alles — Sheboygan County Chamber

Kristin Blanchard — Sheboygan County Interfaith Organization
Aaron Brault — Sheboygan County Planning Department
Patrick Drinan — Sheboygan County EDC

Gary Dulmes — Sheboygan County EDC Chair; business owner
Roberta Filicky-Peneski — Redevelopment Authority Chair
Amy Horst — JMKAC

Marilyn Montemayor — Former North Side Alderperson

Chad Pelishek — City Development Manager

Greg Ryan — Sheboygan Neighborhood Pride

Steve Sokolowski — City Manager of Planning and Zoning
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Ficure 3-7:
MicHiGaN AVENUE
REDEVELOPMENT CONCERT

VANDEWALLE &
ASSOCIATES INC.
Do s N
;. Svemcs Wi
B bbb Tt Bty
E::‘MM _1 whingan
..... wimee | Sl DEWALLE 8,
L B e Soonbos] ASSOCIATES inc.

14



DRAFT

(2] Fme/ EMS
Consten
oo o s
ettt e s
Py vy

[3] Wares Uy
- Pan ot vl
Wi

ACHITES
[y

ot e i e
e dee gt ik

s Seatian
Pabie thatar.
vy

VANDEWALLE &
ASSOCIATES INC.

15



